Appendix 1—Sample Timeline

Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7

Month 8

Month 9 Month 10 Month 11 Month 12 Month 13 Month 14 Month 15

Outreach
Briefings and Consultations

State agencies, municipalities, historical societies, land trusts, conservation, tourism & chambers, educational institutions, civic organizations

Ongoing Communication
Briefing sheet, website, press releases, social media, etc.

Garner Partner Support
Letters of support and
commitment for designation

: Community Community
Community Community Summit * Public i
Arts, preservation, and other sector Regional Meetings Meeting eview Formal NPS Review
meetings; CHP and partners interpretive (at least 2) e Inform/ (at least 30
workshop * Inform/update about update days)
e Introduce project project ® Present final
e Introduce study area ® Present draft themes themes and
¢ |dentify natural, cultural, historic or and significance significance
scenic resources of relevance * Present regional e Present
¢ |dentify important stories priorities alternatives
¢ Identify cultural traditions * Present resources and o Select
* Discuss regional priorities potential boundaries preferred
alternative
e Select
conceptual
boundary

Planning Team Planning Team Planning Team Planning
¢ Develop resource inventory, ® Revise theme and ¢ Select Coordinating Entity Team
examine for common elements significance statements ¢ Draft mission and vision e Compile
* Draft theme and significance ® Review theme and statements comments
statements significance (panel of experts) ¢ Draft feasibility study * Revise
e Create and consult panel of e Conduct interviews ¢ Draft evaluation of NPS draft
experts ¢ Develop alternatives to criteria * Compile
¢ Organize regional priorities meet regional priorities ¢ Finalize resource inventory letters of
¢ |dentify existing plans ¢ Define boundary ® Review portions of draft support
e Consider Coordinating (panel of experts) ® Submit
Entity ¢ Preliminary review (NPS to NPS for
¢ Continue resource Regional Office) official
inventory ¢ Revise draft for public release review
e Lay out graphics
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